UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG BA NGOI Déc 1ap — Tu do — Hanh phiic
S6: 3079 /KH-UBND Ba Ngoi, ngay 23 thang 6  nam 2026
KE HOACH

Trién khai tham gia Cudc thi “Mé hinh, sang kién cai cAch hanh chinh ciia cong
chire, vién chire tré” tinh Khanh Hoa lan thiw 7 - nam 2026
tai dia ban phuwong Ba Ngoi

Can ctr K& hoach s6 7358/KH-UBND ngay 08/06/2026 cta Uy ban nhan dan
tinh Khanh Hoa vé viéc to chitc Cudc thi “M6 hinh, sang kién cai cach hanh chinh cua
cong chtc, vién chuc tré” tinh Khanh Hoa lan tht 7- nam 2026 (Ké hoach sb
7358/KH-UBND); Uy ban nhan dan phuong Ba Ngoi ban hanh Ké hoach thuc hién
cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Tiép tuc xay dung van héa cong vu chuyén nghiép, hién dai, trach nhiém,
minh bach va phuc vuy; phat huy tinh than chu dong, sang tao, dam nghi, dam lam cua
doi ngti can bo, cong chirc, vién chirc, dac biét 1a luc luong tré trong tham gia CCHC,
chuyén d6i s6 va d6i méi phuong thirc phuc vu nguoi dan, doanh nghiép.

- Tao mdi truong dé cong chuc, vién chuc tré giao luu, hoc hoi, trai nghiém
thue tién; khuyén khich hinh thanh cac y twdng moi, cach 1am hay, giai phap hiéu qua
gin véi yéu cau d6i méi quan tri cong, xdy dung chinh quyén sb, xa hoi sd va cong
dan s6.

- Phéat hién, lya chon, ton vinh va nhan rdng cac moé hinh, sang kién, giai phap
CCHC c¢6 tinh méi, tinh tng dung cao, c6 kha ning trién khai trong thuc tién; gop
phan nang cao chit lvgng phuc vu ngudi dén, to chtc, doanh nghiép va nang cao hiéu
luc, hi¢u qua hoat dong ctia co quan hanh chinh nha nudec.

- Khoi day tinh than thi dua d6i moi sang tao trong doi ngli can bg, cong chirc,
vién chirc tré; tao dong luc dé mdi co quan, don vi chu dong nghién ciru, cai tién quy
trinh xr 1y cong viéc, don gian hoa thu tuc hanh chinh, img dung cong nghé thong tin,
dit liéu sd va tri tué nhan tao vao hoat dong quan ly, diéu hanh.

- Tang cudng cong tac truyén thong vé CCHC theo hudng gan giii, d& tiép can,
tao strc lan toa tich cyuc trong xa hoi; gop phan nang cao nhan thirc, trach nhiém cua
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ngudi dimg dau, can bd, cong chire, vién chirc va Nhan dan dbi véi nhiém vy CCHC
cua phuong.

- Tao dién dan két ndi, chia sé kinh nghiém gitta cac co quan, don vi, dia
phuong; gop phan nang cao kha ning thich Gmg, phdi hop lién thong trong bdi canh
day manh sap xép to chirc bd may, tinh gon ddu méi, nang cao hiéu qua hoat dong cua
hé théng chinh tr1.

2. Yéu ciu

- Cudc thi duoc td churc thiét thue, hiéu qua, tiét kiém, co tinh lan toa va thu hat
dong dao can bo, cong churc, vién chirc, doan vién, thanh nién tham gia huéng tng.

- N61 dung du thi phai bam sat nhiém vu CCHC, chuyén doi sb, d6i mai sang
tao va yéu cau thyc tién tai co quan, don vi; uu ti€n cac md hinh, sang kién c6 kha
ning ap dung ngay, d& nhan rong, tao chuyén bién rd nét trong thuc tién.

- Chon lya cidc mé hinh thyuc sy tiéu biéu, c6 gia tri thuc tién tham gia vong thi
Tinh t6 chuc

- Quan tam dau tu, hd trg va tao diéu kién thuén loi dé can bo, cong chuec, vién
chtic tré tham gia Cudc thi; xem day 1a mot trong nhiing hoat dong thiic diy phong
trao thi dua CCHC va d6i méi sang tao trong co quan nha nudc.

- Bam sat chu dé cudc thi nim 2026: “Sang Kkién hay - Chung tay cai cach”.

I. POI TUQNG, NOI DUNG VA HINH THU'C TRIEN KHAI

1. Thi mé hinh,sang kién, giai phap CCHC

a) Poi twong du thi

Cong chtic, vién chic, doan vién, thanh nién (tir 35 tudi tré xudng) thudc cac
co quan, don vi; khuyén khich thanh lap doi thi lién co quan dé tang cuong tinh phi
hop, chia sé kinh nghiém va phat huy stic sang tao tap thé.

b) Néi dung mé hinh, sang kién, giai phap du thi

Mo hinh, sang kién, giai phap CCHC dy thi phai dam bao céc yéu cau: C6 tinh
m&i, sang tao, thiét thuc, pht hop véi thuc tién quan 1y nha nuéc va yéu cau CCHC
hién nay; c6 kha nang ap dung hoac da ap dung hi€u qua tai co quan, don vi; c6 kha
ning nhan rong, tao chuyén bién tich cuc trong giai quyét cong viéc, thi tuc hanh
chinh hoic nang cao chit luong phuc vu ngudi dan, doanh nghiép; khong sao chép
hodc trung 1ap voi cac mo hinh, sang kién da duoc cong nhan, trién khai rong rai trén
dia ban tinh tinh dén ngay 31/12/2025. Trong d6, cdc mé hinh, sang kién, giai phap dy
thi ndm 2026 tap trung vao cac ndi dung trong tam sau:
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- Hoan thién thé ché, co ché, chinh sach va nang cao hiéu qua quan 1y nha nudc
nham thiic day thu hit dau tu, phat trién kinh té - xa hoi cua dia phuong.

- P61 méi, nang cao hiéu qua CCHC gan véi chuyén dbi so, ldy nguoi dan va
doanh nghiép lam trung tdm phuc vu; giam thoi gian, chi phi thuc hién tha tuc hanh
chinh; nang cao chat luong phuc vu va céac chi s6 danh gia nhu PAPI, PAR Index,
SIPAS, PCI va cac chi sd lién quan khéc cua tinh.

- Xay dyng chinh quyén sd; chuin hoa, sd hoa, tai thiét ké quy trinh, giai quyét
thu tuc hanh chinh; nang cao hi¢u qua co ché mot cura, dich vu cong truc tuyén, tha
tuc hanh chinh phi dia gid1 hanh chinh va chia sé dir liéu gitra cac co quan nha nudc.

- Ung dung cong nghé thong tin, tri tué¢ nhan tao, dir li¢u sb trong chi dao, diéu
hanh, kiém tra, giam sat va thong tin, tuyén truyén vé CCHC.

- Xay dung nén hanh chinh tinh gon, hi¢n dai, minh bach, hoat dong hiéu luc,
hiéu qua trén nén tang chuyén doi sb. Pic biét khuyén khich cac sang kién co kha
ning giai quyét nhitng van dé thyc tién con ton tai kéo dai; cac giai phap “nhé nhung
hi¢u qua 16n” , dé ap dung, tiét kiém chi phi, tao chuyén bién rd nét trong phuc vu
nguoi dan va doanh nghiép.

¢) Cac vong thi

- Vong co s¢: UBND phudng s& xem xét, lya chon 02 mé hinh, sang kién tiéu
biéu cta cac co quan, don vi trén dja ban phuong dé tham dy vong so khao cap tinh.

( Ho so du thi: Cac mo hinh, sang kién, giai phap du thi Vong so khao duoc
trinh bay dudi dang dé cuong hodc dé 4n, du an (sau ddy goi chung 1a dé& cuong du
thi) hoan chinh, mé ta duoc cac ndi dung theo phu luc dé cuong kém theo. Pé cuong
duoc dong tap, trinh bay trang trong, my thuat, c6 xadc nhan cia UBND phuong, kém
theo file Word dé cuong du thi, giri vé Ban T4 chirc cap tinh (thong qua S¢ Noi vu))

- Vong so khao va chung khéo cap tinh (theo Ké hoach sé 7358/KH-UBND)

d) Tién d$ trién khai té chirc Vong co sé va ding ky duw thi Vong so khio

- Hoan thanh phat dong va to chitc Vong co so: Trude ngay 05/7/2026 (Cac co
quan, ding ky it nhat 01 mé hinh du thi, giri hd so du thi qua Phong Vin héa — X3 hoi
trudc ngay 05/7/2026)

- Lya chon md hinh dang ky du thi Vong so khao; dau tu, hoan thién mo hinh
va 1ap ho so gui du thi: Truwée ngay 15/7/2026 (Phong Vin hoa — X4 hoi tham muu
UBND phudng xem xét chon 02 mé hinh tham gia vong so khao cip Tinh trwéc
ngay 15/7/2026)

2. Thi tric nghiém trwe tuyén tim hiéu CCHC
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a) Thi tric nghiém truc tuyén trén Internet

- Péi tuong tham gia: Can bo, cong chuc, vién chire, doan vién, thanh nién,
nguoi lao dong va Nhan dan dang sinh séng, hoc tap, lao dong va lam viéc trén dia
ban phuong.

- Hinh thirc va cach thuc tham gia: Cudc thi dugc td chuc theo hinh thic tric
nghiém truc tuyén trén moi trudong Internet nham tao diéu kién thuan loi dé dong dao
ngudi dan dé dang tham gia moi lac, moi noi thong qua may tinh, dién thoai thong
minh hodc céc thiét bi co két ndi Internet. Ngudi tham gia truy cap mot trong cac dia
chi sau:

+Cong  Thong tin  dién t¢ CCHC  tinh  Khanh  Hoa
(https://cche.khanhhoa.gov.vn/);

+Trang Thong tin vé phd bién gido duc phap ludt tinh Khanh Hoa
(http://phapluatkhanhhoa.vn/).

- Thoi gian t6 chitc: Tt thang 6 - thang 7/2026. Thoi gian cu thé (thoi gian bat
dau va két thiic) dugce quy dinh tai Thé 1é Cudc thi.

b) Thi tric nghiém truc tuyén thong qua hinh thic livestream trén mang
xa hgi Facebook

- Péi tuong tham gia: Can bo, cong chuc, vién chire, doan vién, thanh nién,
nguoi lao dong va Nhan dan dang sinh séng, hoc tap, lao dong, lam viéc trén dia ban
tinh Khanh Hoa (trir thanh vién Ban T6 chitre, TS Thu ky, bod phan k¥ thuat phuc vu
Cudc thi cap tinh).

- Hinh thuc t6 chic: Cude thi duogce té chire dudi hinh thic livestream tuong tac
truc tiép hang tuan trén cac Fanpage:

+Fanpage CCHC tinh Khanh Hoa (facebook.com/cchckh);

+Fanpage Bao va  phat thanh, truyén hinh Khanh Hoa
(facebook.com/truyenhinhkhanhhoa);

+Fanpage Tinh doan Khanh Hoa (facebook.com/tinhdoankhanhhoa)

- Thoi gian t6 chitc: Cude thi du kién t6 chire tir thang 6 - thang 7/2026. Thoi
gian livestream cu thé (thoi gian bat dau va két thuc) duoc thong bao tai Thé 16 va trén
cac nén tang truyén thong ctia Cudc thi.

I11. KINH PHI THU'C HIEN

Kinh phi t6 chirc tir ngan sach co quan, don vi theo phan cip va huy dong céc
ngudn tai tro hop phap.

IV. TO CHUC THUC HIEN


https://cchc.khanhhoa.gov.vn/
http://phapluatkhanhhoa.vn/

1. Poi véi cac co quan, don vi

- T chuc phé bién, quan triét ndi dung K& hoach dén toan thé can bo, cong
chure, vién chire, doan vién, thanh nién thudc pham vi quan 1y; chi dong tuyén truyén,
van dong hudng tng Cudc thi bang hinh thirc phi hop, thiét thyc va hiéu qua

- Huéng dan nghién ctru, dé xuat, xdy dung mo hinh, sang kién, giai phap
CCHC phu hop v6i chirc niang, nhiém vu va tinh hinh thyc tién theo dé cuong Ké
hoach sb 7358/KH-UBND

- Quan tam, tao diéu kién dé can b9, cong chuce, vién chuc, doan vién, thanh
nién tich cuc tham gia cac nd1 dung ctua Cudc thi; phén d4u c6 dong dao can bo, cong
chtrc, vién chire, doan vién thanh nién huong ting tham gia Cudc thi trac nghiém truc
tuyén.

- Chui dong phdi hop cung cap thong tin, tu liéu, mo hinh, sang kién tiéu biéu
phuc vu cong tac thong tin, tuyén truyén Cudc thi khi dugc dé nghi.

2. Phong Van hoa — Xa hoi

- Tuyén truyén, quang ba va to chtrc cac hoat dong, vong thi phi hop véi diéu
kién thuc té tai dia phuong

- Huéng dan, dinh huéng chuyén mon ddi v6i cac mé hinh, sang kién lién quan
dén chuyén doi sd, doi moi sang tao, mg dung khoa hoc, cong nghé va truyén théng
s6 trong CCHC.

- Chu dong t6 chirc xét chon, danh gia cac mo hinh, sang kién, giai phap tham
gia Cudc thi bao dam dung quy dinh, pht hop véi diéu kién thuc té va yéu cau cta Ké
hoach, Diéu 1¢, The 1& Cudc thi

- Tong hop, gti hd so dang ky, san pham dy thi va danh sach cac doi thi tham
gia Vong so khao, Vong chung khao (néu c6) vé Ban T6 chitc Cudc thi cip tinh diing
thoi gian quy dinh; dong thoi kip thoi phd bién cac hudng din, thong bao cua Ban T6
chtrc dén cac d6i thi va c4 nhan tham gia.

3. Pé nghi BCH Poan thanh nién

- Chu tri tuyén truyén, phat dong Cudc thi; trién khai sau rong dén doan vién,
thanh nién, cong chirc, vién chirc tré bang hinh thirc phu hop, thiét thuc va hiéu qua.

- Phéi hop véi Phong Vin hoa — X& hoi va cac co quan lién quan day manh
truyén thong vé Cudc thi trén cac phuong tién thong tin dai chung, fanpage BCH doan
phuong va cac nén tang sb cta td chirc Poan; gop phan lan téa tinh than d6i mai sang
tao, CCHC trong doan vién, thanh nién.
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- Té chuc phat dong, hudng dan, hd tro cac d6i thi tham gia Cudc thi va cac
vong thi theo ké hoach..

4. Trung tam dich vu, sw nghiép cong

- Chu tri xay dung chuyén muc, tin, bai tuyén truyén vé Cudc thi trude, trong
va sau qua trinh to chirc.

- Tang cudng truyén thong vé cac mo hinh, sang kién, giai phap CCHC tiéu
biéu; cac cach lam hay, hi€u qua tor cac mua thi truéc va cac mo hinh c6 kha nang
nhan rong trong thuc tién.

5. Pé nghi Uy ban Mit trin Té qudc Viét Nam phuwong, cac To chire chinh
tri - xa hoi

Phéi hop day manh cong tic tuyén truyén, van dong huong umg Cude thi;
khuyén khich can bg, dang vién, cong chirc, vién chirc, doan vién, thanh nién va Nhan
dan tich cuc tham gia, gop phan lan toa tinh than doi méi, sang tao, nang cao chat
lugng CCHC

Uy ban nhan dan phuong dé nghi cac co quan, don vi nghiém tac trién khai
thuc hién Ké hoach; phat huy tinh than trach nhiém, doi mai sdng tao va quyét tam
dua Cudc thi tré thanh dién dan thiét thuc dé lan toa cac mo hinh, sang kién CCHC
hiéu qua, gop phan thuc hién tot yéu cau nhiém vu cai cach hanh chinh theo huéng
chuyén nghiép, minh bach va phuc vu Nhan dan ngay cang t6t hon./. .,

(Kém theo Ké hoach s6 7358/KH-UBND).

Noi nhgn: (VBDT) TM. UY BAN NHAN DAN
- S& Noi vy CHfJ TICH
- TT DPang uy phuong; D e :

- TT. HBDND; UBMTTQ Viét Nam phuong;
- TT. UBND phuong;

- Cac phong chuyén mon;

- Cac don vi sy nghiép cong lap;

- Cong an phuong;

- Cac co quan, don vi

- Trang thong tin dién tor phuong;

- Luu: VT. QP. |




Phu luc

Danh muc nhiém vu trién khai Cudc thi “Mé hinh, siang kién cii cach hanh chinh” nim 2026
trén dia ban phuwong Ba Ngoi

. Thoigian | Pon vi thuec | Pon vi phoi .
STT NOi dung thue hién hién hop San pham
Cong tac chuan bi: -
Ban hanh Ké& hoach t6 -Cac  phong
chire CU}QC th}; thanh lap Thang 5 - | Phong Van chuyén mor} K& hoach t6 chirc cudc thi;
I |Ban T6 chic. - Ban| g, hoa— Xa hoi | \TUng WM 4 an ban huéng din
hanh Didu 16/Thé 18 | Phuc vy hanh v &
Cudc thi, huong dan chinh cong
thuc hién
5 To6 ‘Chl'l'C hoat dong
truyén thong Cudc thi:
-Tin, bai lién quan trén Trang TTDT
‘ phuong
Tuyén truyén trén céc -Cac hoat dong lién quan hudng
phuong tién thong tin ’ -Cac  phong | tng/tham gia Cudc thi theo doi
dai ching, Trang thong | Xuyén suot . .| chuyén mon | twong, hinh thirc phu hop
S . X D .x_ | Phong  Van . A T A A A
2.1 | tin dién tir phuong; bang | qua trinh dién héa — X3 hoi -Trung  tam | -Tao banner lién két trén Cong/Trang
Legl dién t&r cong cong | ra Cudc thi : Phuc vu hanh | thong tin dién gﬁ: cua co quan, don vi,
khé 16n tai UBND chinh cong dia phuong dén Chuyén muc Cudc
phuong; mang xa hoi thi nam 2026 tai dia chi:
https://cchc.khanhhoa.gov.vn/vi/nam-
2026
Tuyén truyén trén HE | Xuyén suot | Trung  tdm . .| -Bién tap tin, bai phat thanh trén hé
X \ - A ; N X . PhOIlg Van e .- A
2.2 | thong Pai truyén thanh; | qué trinh dién | dich vy, su|,, ~ 1 ~. | thong Pai truyén thanh..
e n N a2 hoa — Xa hoi AN TS )
mang xa hoi.. ra Cudc thi nghiép cong -Bién tap infographic dé thong tin




tuyén truyén trén cac nén tdng mang
xa ho1

Dang ky mo6 hinh dy thi
(Méi co quan, don vi
dang ky it nhdat 01 mé
hinh du thi — Noi dung
nay UBND phuong da
trién khai Céng vin sé
2970/UBND-CBS ngay
17/6/2026 vé trién khai
thue hién Ké hoach sé
7358/KH-UBND)

Trudc ngay
5/7/2026

Cac co quan,
don vi

Phong Van
hoa — Xa hoi

San pham mo hinh dy thi theo hudng
din K& hoach s6 7358/KH-UBND

Lya chon mo6 hinh dang
ky du thi Vong so khao

(T 6 chirc xét chon, danh
gia khach quan cdac mo
hinh, sang kién, gidi
phap tham gia Cugc thi)

Trudc ngay
15/7/2026

Phong Van
hoa — Xa hoi

Céac co quan,
don vi

Chon 02 mé hinh dy thi cép tinh
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